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We embrace “Our 
City” and its 
historical Western 
lifestyle and values 
while being focused 
on socio-economic 
diversity with open 
eyes, minds, and 
hearts in keeping 
Sheridan the 
community of choice 
for all.

Our Mission

The City of Sheridan 
is dedicated to 
improving quality of 
life, with emphasis 
on public safety, 
exceptional service, 
livability, and 
infrastructure, while 
being accountable 
and professional.

Our Core Values

+Make a difference

+Take initiative 

+Build trust 

+Show optimism 

+Promote teamwork

Our Vision

Phone: 307-674-6483 
Website: www.sheridanwy.gov

City of Sheridan
55 Grinnell Plaza

Sheridan, WY 82801
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create unique schedules for themselves.  Approximately 4,000 ICMA members attended and I 
was able to take part in 18 sessions, each rendering perspectives that educated me or 
reinforced knowledge I already had.

They had four keynote speakers.  On the first night former CNN correspondent  Soledad 
O’Brien talked about her growth as she learned what it means for the media to serve the 
community.  On Monday (19 September), Colonel, USAF (Ret) DeDe Halfhill gave a convicting 
oration on the things that get in the way of important conversations.  She left us with an 
acronym for how to deal with it: CHOICE

Communicate in order to Connect with people

Harness our Humanness: don’t be afraid to get help for issues you are dealing with.

Own your Vulnerability: If a leader admits to a struggle, often the workforce feels empowered 
and safe to talk about their own issues

Ignite Courage: It is a leader’s responsibility to make people feel safe to have tough but 
necessary conversations

Check your Fabulousness: When receiving negative feedback, often they reflect our strengths 
on steroids - seeming arrogant (bad) comes from a sense of confidence (good).

Embrace the Chaos: Recognize that there is much we cannot control, so we must roll with it 
rather than frustrate ourselves trying to fight things we cannot change.

On Tuesday (20 September): we heard from Lee Jourdan, Chevron’s former Diversity and 
Inclusion Officer.  Lee talked about the need to recognize and understand our blind spots 
when it comes to diversity, equitability, and inclusiveness (DEI) in the workplace.  He talked 
about why organizations embrace DEI.  Some do it to comply with requirements (he said this 
reason is not sustainable).  Another reason is for altruistic reasons (this should be enough, i.e. 

City Administration

Stuart McRae, City Administrator
307-675-4202

Conference Feedback

This year was my first International 
City/County Managers Association (ICMA) 
annual conference.  It was very worthwhile 
with around 150 separate learning 
sessions available covering numerous 
topic areas which allowed participants to 
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doing the right thing because it is the right thing to do).  The last reason he gave was a 
value-based reason.  No one group has a monopoly on talent so attracting a wider diversity of 
capabilities, naturally brings more return on investment. His implication was that no 
organization can truly know if it is operating at its peak level of opportunity for all unless it 
evaluates itself in an un

The last keynote speaker of the conference was Derrick Kayongo.  Derrick was a refugee from 
Uganda who saw an opportunity to renew used soap from hotels to create healthier outcomes 
in third-world countries.  He talked about what it takes to do remarkable things.  Using the 
acronym S.E.L. F., he said it take first a dedication to Service (to others), then is takes 
Education (learning the needs of the community).  He said that with a firm grasp of the first 
two items, Leadership which is a necessity, becomes a natural outcome, but only if you have 
Faith (confidence) in your skills and attributes.

The vast majority of educational sessions that took place this week were from other cities who 
have learned lessons and wanted to share them.  Many of the sessions oriented on leadership 
and innovation.  Additionally, there were sessions focused on budgeting and dealing with 
decreasing revenues.  Sheridan did very well economically during Covid, however many cities 
were severely impacted and are still struggling to recover financially.  I attended a couple of 
sessions in order to have ideas available if this should happen to us one day..

↽⇀

Lastly, in the 5 July update, I reported that we were approached by ICMA TV to do a video 
piece helping to tell Sheridan’s story.  The main draw they explained would be the exposure we 
would receive from other cities at the ICMA conference.  After seeking advice from others in 
the community, we decided to wait and evaluate the effectiveness of it at this year’s 
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Stuart McRae, City Administrator
307-675-4202

conference…and I’m glad I did.  The 
cost of the video work was over 
$24,000 and from what I saw of the 
monitors that were scattered around 
the venue, they received little to no 
interest from attending members.  
Twenty two cities did videos, and 
perhaps they don’t have an alternative 
mechanism to produce a video of this 
type.  With the talents of our Travel and 
Tourism folks, when we need to do a 
promo video, we’ll be able to do it 
better and for less expense.



Governmental Affairs
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2022 Governor’s Mental Health Summit
“Mental health continues to be a rising concern for many in our great state.  In 2020, 
Wyoming, sadly, had the highest rate of death by suicide in the nation,” Governor 
Mark Gordon stated.  Encompassing a holistic approach, Governor Gordon along with 
members of the Legislative and Judicial branches are set to discuss the state of 
mental health in Wyoming.  Keynote speaker, Dr. Rob Anda, developer of the Adverse 
Chilhood Experiences research and founder of ACE Interface, will highlight current 
efforts and the development of a common agenda with the importance of 
establishing trauma-responsive communities to address mental health and 
substance abuse in Wyoming   

The summit is free of charge and open to anyone with an interest in learning how we 
can improve mental health for all Wyoming residents.  Attendees are requested to 
register at https://bit.ly/governors-mh-summit.  The Summit is scheduled for Oct 11, 
2022 at the Nicolaysen Art Museum, 400 E Collins Dr, Casper, Wy.  

Bev Leichtnam, Government Relations
307-675-4202

City Clerk's Office
RMPEx Performance Excellence - Fort Collins
The City Clerk and Human Resources Director had an opportunity to visit Fort Collins, 
CO to get insight into their lean operations. Additionally, there was an opportunity to 
discuss the process of organizational changes with the City Administrator, Kelly 
DiMartino. In 2017, Fort Collins achieved the Malcolm Baldrige National Quality 
Award, which is the nation’s highest presidential honor for performance excellence 
through innovation, improvement and visionary leadership. It was a valuable 
experience to witness how the Fort Collins is managed and have the ability to bring 
back those concepts to the City of Sheridan.

Cecilia Good, City Clerk
307-675-4214

https://bit.ly/governors-mh-summit


School Emergency Preparedness

Over the past two (2) weeks, all sworn officers participated in emergency response 
training to an active threat at one (1) of our schools.  The patrol teams practiced 
with less-lethal and chemical munitions, as well as receiving instruction on active 
shooter responses.  A large component of the training also consisted of 
preventative measures, early identification of potential threats and intervention 
techniques.  The department continues to work closely with our law enforcement 
partners to refine a unified response between all agencies should an emergency 
event occur.
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Staffing Update

Testing for police officer will occur on October 20, 2022, and currently two (2) 
individuals have confirmed their attendance.  A police officer candidate is currently 
in the final stages of the background process.  The candidate will move to the final 
stages of hiring through the polygraph, psychological examination and physical 
before being offered a start date.  The communications division is fully staffed, with 
one (1) communications technician in Phase III of the Field Training Program.  
Officer Frank Ayers returned from his 9-month military deployment in early 
September, quickly contributing to his patrol leam.

Fleet Update

With City Council approval, the department has ordered six (6) Dodge Durango 
Police Pursuit Vehicles from Falls Dodge in Niagara Falls, NY.  Falls Dodge was the 
lower of two (2) received bids for vehicles and had the vehicles in their inventory, 
available for immediate delivery.  The new patrol vehicles will be all-wheel drive, 
sport utility vehicles with smaller V-6 engines.  The vehicles are going to be black in 
color as the department is transitioning from white to black patrol cars with a 
different graphics design.  See the next page for that design.

Sheridan Police Department

Travis Koltiska, Chief of Police
307-672-2413
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New Patrol Car Color and Design

Travis Koltiska, Chief of Police
307-672-2413



SPD Ongoing Projects

Policy

Policy Review and 
Update

The vast majority of 
the policies and 
procedures in place for 
the department were 
developed in 2013, 
with only  minor 
modifications and 
updates since their 
inception.  The 
department recently 
completed a 
comprehensive review 
and update of all 
policies and 
procedures, updating 
best practices for the 
department.

Internship 
Program

High School Intern

Jaylyn Morgan began 
an internship with the 
department on 
September 12, 2022.  
Jaylyn is a senior at 
Sheridan High School 
and has a strong 
interest in law 
enforcement.  Jaylyn 
will spend 2 hours 
each weekday 
afternoon learning 
about different aspects 
of law enforcement.  
The department has 
partnered with SHS for 
many years for this 
program.

Media Messaging

Unified Messaging

The department has 
routinely had a strong 
relationship with 
traditional media 
sources to deliver 
information to the 
community.  We are 
enhancing those 
relationships and 
unifying our messaging 
across both the radio, 
local print media and 
the newer social media 
platforms.  This will 
create a consistent 
message and relay of 
information to the 
public.

7Travis Koltiska, Chief of Police
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Public Works Engineering

Submitting applications for:
WY Outdoor Recreation Grant:
● Black Tooth Park All-Inclusive 

Playground Equipment
SRF Loans:
● Landfill Remediation & Cell 10 

NEW BUSINESS:

Streets between W. 5th St. & Lewis St:
● Adair
● Bellevue
● Delphi
● Exeter

Streets between Avon St. & Lewis St:
● Florence
● Greystone

PROJECT IN 
MOTION - 2022 
ROTOMILL & 
OVERLAY

2022 Crack Seal Project was awarded to 
Hardrives Construction, Inc. for 
$49,980.00

BID AWARD:

Hanns Mercer, Public Works Director
307-675-4232



Public Works Building & Planning
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Building
Accomplishments

Permit Report

Commercial New/Add/Alter

● 8 Permits
○ 1 New
○ 7 Add/Alter

Residential New/Add/Alter
● 12 Permits

○ 19 New
○ 3 Add/Alter

Permit Fees, September 1-26, 2022
● $66,552.96

Items of Note:
*Plans Examiner/Building Official from SAFEBuilt, Brian 
Washko’s visit was great & perceived well. 
*New permit applications trending down as existing 
permits move forward, typical as we move into the 
winter months.

Planning

Approved:
Green Wing Subdivision - 5 lots
The Market Place - R1 subdivision, replatted 2 lots
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Hanns Mercer, Public Works Director
307-675-4232



Public Works City Shop

The Ongoings of City Shop:

● From August 29 - September 23: Opened & closed 85 work orders - an average of 4.47 per 
working day.

● Mechanic I: Utilized new shop crane to change out two $6K packing cylinders in a front 
loader & swapping out a new DPF - both very heavy items!

● Mechanic II: Installed a deep reduction gear drive, optional PTO pump kit, and AC unit on 
the new Trackless. Trackless has never sold an AC unit kit to the public. Wyoming is the 1st 
to install one of Trackless’ AC units ever - 62+ hours into installing these upgrades.

● Shop Supervisor: Keeping parts coming expediently and assisting other departments with 
service & repair coordination.  

Hanns Mercer, Public Works Director
307-675-4232

Erik changing out packing 
cylinders utilizing new shop 
crane.

Rick troubleshooting 
updates for the new 
Trackless machine.



Public Works Streets Department

2 min.

53
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Potholes Repaired

Storm Water 
Inlets/Manholes Cleaned
6

Miles of Streets Swept
546

Alleys Maintained
12

Material Picked up by 
Sweepers

45 tons

Asphalt Produced
210 tons



Public Works Traffic/Signs

2 min.

● Assisted UM crews with a water main leak over the 9/25 weekend.
● Stripped old asphalt & concrete from the alley between Works & 

Burkitt in advance of MDU utility work.
● Streets crew “dressed” one snow plow truck, performed 

maintenance on sanders & started prepping snow removal 
equipment for winter.

● Traffic/Signs assisted Utilities Services with electrical line locates.
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Accomplishments - Streets & Signs

Upcoming
● Repair of bridge deck on Works & small repairs on 5th St. bridge.
● Clean concrete creek channel between Broadway & Lewis.
● Milling, adjusting grade & paving alleys after MDU utility work.



In Human Resources, we have a few things going on this month!
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Human Resources

Heather and Nicole attended the Wyoming SHRM State Conference. There were a lot of 
valuable training and networking opportunities, and they got to meet Johnny C. Taylor, Jr., 
the CEO of SHRM.

Drug and Alcohol Awareness Training has been set up for all employees to attend. This is a 
mandatory training that trains and refreshes staff on recognizing signs and symptoms of 
substance abuse, and gives guidance and resources on how to help them.

Our Social Media presence continues to grow! Follow us on Facebook and/or Instagram for 
updates on happenings throughout the City, as well as fun facts and memories of our staff.


